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 The Royal College of Psychiatrists' Higher Specialist Training Handbook (1998) emphasises the need for training schemes to be well organised in order to provide an environment in which training needs can be met. Training programme directors are tasked to provide “regular meetings with the trainees as a group to discuss the scheme and its placements” as well as “occasional meetings with trainers to discuss the scheme and its further development”.

 The Yorkshire Specialist Registrar Training Programme for Child and Adolescent Psychiatry has established a joint forum for trainers and trainees, aimed at improving the organisation and quality of training across the scheme. This approach has been found to have a number of advantages and could be beneficial to other schemes of training.




 The need

 With the arrival of Calman training (Department of Health, 1993) and clear and specific educational objectives (Child and Adolescent Psychiatry Specialist Advisory Committee [CAPSAC], 1999) the demands on training have increased while the length of training reduced. This provides the potential for conflict between the competing needs of learning and clinical roles (Reference Eminson and GreenEminson & Green, 1997). Despite clear guidelines, trainees are not universally and consistently receiving the training experiences expected and the clearer dissemination of information on available training experiences has been identified as important (Reference Smart and CottrellSmart & Cottrell, 2000).

 The rapid expansion of the Yorkshire Specialist Registrar Training Scheme in Child and Adolescent Psychiatry in the mid 90s and requisite need for developments across the scheme, necessitated a structure where training issues could be addressed in a more systematic way. Although the Yorkshire Psychiatry Specialty Training Committee Subgroup for Specialist Registrar Training in Child and Adolescent Psychiatry had overall responsibility for provision of training, there was no process for regular consultation and involvement of all trainers and trainees.

 In 1995 and with the support of CAPSAC, the scheme established a Joint Trainers and Trainees Forum. This new networking forum aimed to establish a trainer/trainee interface, to jointly review and adapt training over time (Box 1). This would ensure that established and new trainers and trainees were up to date with current training requirements.






Box 1.
 Aims of the forum
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	A forum for trainers and trainees to discuss training issues that:
	
	
• facilitate whole scheme communication and learning


	
• networks trainers and trainees into a cohesive group that seeks improvement cooperatively


	
• empowers trainees


	
• promotes continuous improvement


	
• establishes patterns of good practice relevant to service development.












 The response

 The Forum takes place three afternoons a year, with all scheme trainers and trainees invited to attend. Holding the forum on the same half-day as the academic programme has facilitated attendance; the term is extended to avoid a reduction in the academic content of training. A workshop format places an emphasis on small group discussion and feedback. Groups are configured to encourage specialist registrars (SpRs) and consultant trainers to analyse issues together and consider options that would improve the overall effectiveness of the scheme. At the same time the sessions aim to be educative and informative. These meetings address common training themes (Box 2) and are not a forum to address complaints or concerns about individual trainers or trainees. Such issues are appropriately dealt with elsewhere.






Box 2.
 Forum topics
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	Topics discussed at the Yorkshire Child and Adolescent Psychiatry Forum include:
	
	
• induction


	
• the first year of training


	
• Child and Adolescent Psychiatry Specialist Advisory Committee advisory papers


	
• providing specialist experience


	
• the use of study leave


	
• supervision


	
• the configuration of the scheme


	
• management training


	
• dealing with stress


	
• assessment and appraisal


	
• developing the academic programme.









 Each forum is facilitated jointly by a trainer and trainee with a special interest in the topic for discussion. Trainees are encouraged to organise one of the meetings a year without trainer involvement, thus ensuring that the trainees have the opportunity to set the agenda independently and to challenge the organisation of training in a constructive way. Workshop discussions are subsequently written up in summary form and circulated.




 The outcomes

 Although the forum does not carry decision-making responsibility, the group has been highly effective in influencing positive change. Recommendations have informed discussion and outcomes at the training subgroup.

 Some developments across the scheme have been consequent upon sharing areas of good practice at the trainers and trainees forum. This has led to the raising of standards across all placements. Following the meeting exploring good practice in induction, a new scheme policy was introduced: in each placement there is now a requirement for a local induction providing an organised programme supported by written information appropriate to the needs of a SpR. An induction folder for the whole scheme has been developed by the training subgroup and is now available to all newly appointed trainees.

 On occasions the training subgroup has found it useful to seek direction from the forum; an example of this relates to emerging concerns about the size of the scheme. With increasing numbers of trainers and trainees, there was a proposal that the scheme should split into two. The forum was able to openly discuss the advantages and disadvantages of such a course, resulting in a clear consensus that the scheme should remain one. The collaborative process allowed for the trainee perspective to be fully integrated into the discussion.

 Formal recognition of the increasing size and complexity of the scheme (but the need to keep it as one) did, however, lend support for the development of ‘sub-tutors’. These trainers now assist the programme director by sharing the workload of the annual visits to placements. The scheme now has 17 national training numbers and three sub-tutors.

 A challenge for any training scheme is to ensure that required learning opportunities and experiences are available to each of the trainees during their 3 years and that educational input is up to date and relevant. Through forum discussion it became clear that the programme director would need support if all the more specialised areas of training outlined by CAPSAC were to be addressed in detail.

 In response the scheme developed the concept of ‘lead roles’, where one trainer overviews the availability and promotes the provision of training within a specialist area across the scheme. These trainers feed back to the committee and are points of contact for trainers and trainees alike. This is a model of good practice adopted by CAPSAC (CAPSAC, 1999) as a recommended approach in managing larger schemes. There are five trainers with a lead responsibility for areas of training including learning disability, paediatric liaison, forensic psychiatry, the psychotherapies and management. Since their inception, several whole scheme surveys have been conducted.

 As well as the aims outlined above it has become apparent that the forum provides other important functions.

 Trainers are kept abreast of new requirements of them as educational supervisors; assessment and appraisal, supervision and the new advisory papers being good examples. Trainees are similarly kept informed of what they can expect and even demand of their trainer. It is likely that this approach supports compliance to training standards across the scheme.

 Trainees develop early insights into the difficulties and demands of providing quality training. A year after appointment as a consultant, many will become trainers themselves. By exposing trainees to issues from both perspectives, the sessions gain added value as an early opportunity to train the trainers.

 Trainees experience a consultation forum in which their views as consumers of a service are valued and influential. As trainees contribute to the shape of training in Yorkshire, it is hoped that they will later, as consultants, understand the benefits of similarly consulting with their own service users.

 Finally, the sessions are great fun; a time-out to reflect but also to chat and catch up on news from across the region and to meet new trainees and trainers in a more informal setting.




 Comment

 National guidelines place lifelong learning as central to the medical career, with annual appraisal and revalidation (General Medical Council, 2000) and specific speciality training requirements for specialist registrars (CAPSAC, 1999). There is an increased expectation on all doctors to work as team members (General Medical Council, 1998), listen to service users and to continually improve the quality of services (Department of Health, 1998).

 The Yorkshire scheme has sought to underpin improvements in training over a number of years using similar principles. The trainees and trainers forum influences and develops the organisation of training through maintaining a regular and open dialogue across the scheme. We believe that this approach may be beneficial to other schemes of training.










   
 References
  
 

 Child and Adolescent Psychiatry Specialist Advisory Committee (1999) Higher Specialist Training Committee Advisory Papers.
London: Royal College of Psychiatrists.Google Scholar


 
 

 Department of Health (1993) Hospital Doctors: Training for the Future. The Report of the Working Group on Specialist Medical Training (Caiman Report). London: Stationery Office.Google Scholar


 
 

 Department of Health (1998) A First Class Service: Quality in the New NHS. London: HMSO.Google Scholar


 
 

 Eminson, D. M. & Green, J. M. (1997) Role conflict and barriers to learning for senior registrars in child and adolescent psychiatry. Psychiatric Bulletin, 21, 339–342.CrossRefGoogle Scholar


 
 

 General Medical Council (1998) Maintaining Good Medical Practice.
London: GMC.Google Scholar


 
 

 General Medical Council (2000) Revalidating Doctors. Ensuring Standards, Securing the Future.
London: GMC.Google Scholar


 
 

 Royal College of Psychiatrists (1998) Higher Specialist Training Handbook.
Occasional Paper OP43. London: Royal College of Psychiatrists.Google Scholar


 
 

 Smart, S. & Cottrell, D. (2000) A survey of training experiences and attitudes of higher specialist trainees in child and adolescent psychiatry. Psychiatric Bulletin, 24, 302–304.CrossRefGoogle Scholar




 

  
View in content
 [image: Figure 0]

  Box 1.  Aims of the forum

 

 


View in content
 [image: Figure 1]

  Box 2.  Forum topics

 

 

       
Submit a response
 
 
eLetters

 No eLetters have been published for this article.
  



 
 [image: alt] 
 
 



 You have 
Access
 [image: alt] 
 




Open access

 	1
	Cited by


 

   




 Cited by

 
 Loading...


 [image: alt]   


 













Cited by





	


[image: Crossref logo]
1




	


[image: Google Scholar logo]















Crossref Citations




[image: Crossref logo]





This article has been cited by the following publications. This list is generated based on data provided by
Crossref.









Hewson, Lesley
Hooper, Susie
and
Worrall-Davies, Anne
2006.
Taking on the management: training specialist registrars in child and adolescent psychiatry.
Psychiatric Bulletin,
Vol. 30,
Issue. 2,
p.
71.


	CrossRef
	Google Scholar


















Google Scholar Citations

View all Google Scholar citations
for this article.














 

×






	Librarians
	Authors
	Publishing partners
	Agents
	Corporates








	

Additional Information











	Accessibility
	Our blog
	News
	Contact and help
	Cambridge Core legal notices
	Feedback
	Sitemap



Select your country preference



[image: US]
Afghanistan
Aland Islands
Albania
Algeria
American Samoa
Andorra
Angola
Anguilla
Antarctica
Antigua and Barbuda
Argentina
Armenia
Aruba
Australia
Austria
Azerbaijan
Bahamas
Bahrain
Bangladesh
Barbados
Belarus
Belgium
Belize
Benin
Bermuda
Bhutan
Bolivia
Bosnia and Herzegovina
Botswana
Bouvet Island
Brazil
British Indian Ocean Territory
Brunei Darussalam
Bulgaria
Burkina Faso
Burundi
Cambodia
Cameroon
Canada
Cape Verde
Cayman Islands
Central African Republic
Chad
Channel Islands, Isle of Man
Chile
China
Christmas Island
Cocos (Keeling) Islands
Colombia
Comoros
Congo
Congo, The Democratic Republic of the
Cook Islands
Costa Rica
Cote D'Ivoire
Croatia
Cuba
Cyprus
Czech Republic
Denmark
Djibouti
Dominica
Dominican Republic
East Timor
Ecuador
Egypt
El Salvador
Equatorial Guinea
Eritrea
Estonia
Ethiopia
Falkland Islands (Malvinas)
Faroe Islands
Fiji
Finland
France
French Guiana
French Polynesia
French Southern Territories
Gabon
Gambia
Georgia
Germany
Ghana
Gibraltar
Greece
Greenland
Grenada
Guadeloupe
Guam
Guatemala
Guernsey
Guinea
Guinea-bissau
Guyana
Haiti
Heard and Mc Donald Islands
Honduras
Hong Kong
Hungary
Iceland
India
Indonesia
Iran, Islamic Republic of
Iraq
Ireland
Israel
Italy
Jamaica
Japan
Jersey
Jordan
Kazakhstan
Kenya
Kiribati
Korea, Democratic People's Republic of
Korea, Republic of
Kuwait
Kyrgyzstan
Lao People's Democratic Republic
Latvia
Lebanon
Lesotho
Liberia
Libyan Arab Jamahiriya
Liechtenstein
Lithuania
Luxembourg
Macau
Macedonia
Madagascar
Malawi
Malaysia
Maldives
Mali
Malta
Marshall Islands
Martinique
Mauritania
Mauritius
Mayotte
Mexico
Micronesia, Federated States of
Moldova, Republic of
Monaco
Mongolia
Montenegro
Montserrat
Morocco
Mozambique
Myanmar
Namibia
Nauru
Nepal
Netherlands
Netherlands Antilles
New Caledonia
New Zealand
Nicaragua
Niger
Nigeria
Niue
Norfolk Island
Northern Mariana Islands
Norway
Oman
Pakistan
Palau
Palestinian Territory, Occupied
Panama
Papua New Guinea
Paraguay
Peru
Philippines
Pitcairn
Poland
Portugal
Puerto Rico
Qatar
Reunion
Romania
Russian Federation
Rwanda
Saint Kitts and Nevis
Saint Lucia
Saint Vincent and the Grenadines
Samoa
San Marino
Sao Tome and Principe
Saudi Arabia
Senegal
Serbia
Seychelles
Sierra Leone
Singapore
Slovakia
Slovenia
Solomon Islands
Somalia
South Africa
South Georgia and the South Sandwich Islands
Spain
Sri Lanka
St. Helena
St. Pierre and Miquelon
Sudan
Suriname
Svalbard and Jan Mayen Islands
Swaziland
Sweden
Switzerland
Syrian Arab Republic
Taiwan
Tajikistan
Tanzania, United Republic of
Thailand
Togo
Tokelau
Tonga
Trinidad and Tobago
Tunisia
Türkiye
Turkmenistan
Turks and Caicos Islands
Tuvalu
Uganda
Ukraine
United Arab Emirates
United Kingdom
United States
United States Minor Outlying Islands
United States Virgin Islands
Uruguay
Uzbekistan
Vanuatu
Vatican City
Venezuela
Vietnam
Virgin Islands (British)
Wallis and Futuna Islands
Western Sahara
Yemen
Zambia
Zimbabwe









Join us online

	









	









	









	









	


























	

Legal Information










	


[image: Cambridge University Press]






	Rights & Permissions
	Copyright
	Privacy Notice
	Terms of use
	Cookies Policy
	
© Cambridge University Press 2024

	Back to top













	
© Cambridge University Press 2024

	Back to top












































Cancel

Confirm





×





















Save article to Kindle






To save this article to your Kindle, first ensure coreplatform@cambridge.org is added to your Approved Personal Document E-mail List under your Personal Document Settings on the Manage Your Content and Devices page of your Amazon account. Then enter the ‘name’ part of your Kindle email address below.
Find out more about saving to your Kindle.



Note you can select to save to either the @free.kindle.com or @kindle.com variations. ‘@free.kindle.com’ emails are free but can only be saved to your device when it is connected to wi-fi. ‘@kindle.com’ emails can be delivered even when you are not connected to wi-fi, but note that service fees apply.



Find out more about the Kindle Personal Document Service.








Joint trainers and trainees forum – a collaborative approach to higher specialist training








	Volume 26, Issue 1
	
Lesley Hewson (a1) and Barry Wright (a2)

	DOI: https://doi.org/10.1192/pb.26.1.33





 








Your Kindle email address




Please provide your Kindle email.



@free.kindle.com
@kindle.com (service fees apply)









Available formats

 PDF

Please select a format to save.

 







By using this service, you agree that you will only keep content for personal use, and will not openly distribute them via Dropbox, Google Drive or other file sharing services
Please confirm that you accept the terms of use.















Cancel




Save














×




Save article to Dropbox







To save this article to your Dropbox account, please select one or more formats and confirm that you agree to abide by our usage policies. If this is the first time you used this feature, you will be asked to authorise Cambridge Core to connect with your Dropbox account.
Find out more about saving content to Dropbox.

 





Joint trainers and trainees forum – a collaborative approach to higher specialist training








	Volume 26, Issue 1
	
Lesley Hewson (a1) and Barry Wright (a2)

	DOI: https://doi.org/10.1192/pb.26.1.33





 









Available formats

 PDF

Please select a format to save.

 







By using this service, you agree that you will only keep content for personal use, and will not openly distribute them via Dropbox, Google Drive or other file sharing services
Please confirm that you accept the terms of use.















Cancel




Save














×




Save article to Google Drive







To save this article to your Google Drive account, please select one or more formats and confirm that you agree to abide by our usage policies. If this is the first time you used this feature, you will be asked to authorise Cambridge Core to connect with your Google Drive account.
Find out more about saving content to Google Drive.

 





Joint trainers and trainees forum – a collaborative approach to higher specialist training








	Volume 26, Issue 1
	
Lesley Hewson (a1) and Barry Wright (a2)

	DOI: https://doi.org/10.1192/pb.26.1.33





 









Available formats

 PDF

Please select a format to save.

 







By using this service, you agree that you will only keep content for personal use, and will not openly distribute them via Dropbox, Google Drive or other file sharing services
Please confirm that you accept the terms of use.















Cancel




Save














×



×



Reply to:

Submit a response













Title *

Please enter a title for your response.







Contents *


Contents help










Close Contents help









 



- No HTML tags allowed
- Web page URLs will display as text only
- Lines and paragraphs break automatically
- Attachments, images or tables are not permitted




Please enter your response.









Your details









First name *

Please enter your first name.




Last name *

Please enter your last name.




Email *


Email help










Close Email help









 



Your email address will be used in order to notify you when your comment has been reviewed by the moderator and in case the author(s) of the article or the moderator need to contact you directly.




Please enter a valid email address.






Occupation

Please enter your occupation.




Affiliation

Please enter any affiliation.















You have entered the maximum number of contributors






Conflicting interests








Do you have any conflicting interests? *

Conflicting interests help











Close Conflicting interests help









 



Please list any fees and grants from, employment by, consultancy for, shared ownership in or any close relationship with, at any time over the preceding 36 months, any organisation whose interests may be affected by the publication of the response. Please also list any non-financial associations or interests (personal, professional, political, institutional, religious or other) that a reasonable reader would want to know about in relation to the submitted work. This pertains to all the authors of the piece, their spouses or partners.





 Yes


 No




More information *

Please enter details of the conflict of interest or select 'No'.









  Please tick the box to confirm you agree to our Terms of use. *


Please accept terms of use.









  Please tick the box to confirm you agree that your name, comment and conflicts of interest (if accepted) will be visible on the website and your comment may be printed in the journal at the Editor’s discretion. *


Please confirm you agree that your details will be displayed.


















