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 Historically, relationships with mental health professionals working in Russia have been difficult to sustain due to problems with access and perceived human rights infringements that existed earlier (Reference PoloahijPoloahij, 2001). This has resulted in many Russian psychiatric institutions having little opportunity to collaborate in international research or to take part in exchanges of information on service development. However, with the dissolution of the Soviet Union in 1991, Russia has been brought back into spheres of international cooperation in healthcare.




 Funding for partnerships

 The Health Sector Small Partnership (HSSP) scheme for Russia was established by the Charities Aid Foundation in 1994 to support UK non-governmental organisation links with the health sector in Russia. It was hoped that this would lead to sustainable partnerships. The scheme ceased operating in 2002.

 We describe a series of four linked projects in Russia from 1995 to 2002, which we completed with funding of £55 000 from the HSSP.




 The projects

 The initial project arose through a link between North Staffordshire and Volgograd funded by the HSSP to set up networks within a range of health services and statutory bodies in the two areas. A successful bid for £10 000 to the HSSP in 1995 allowed the development of partnerships with psychiatric services operating in North Staffordshire and Volgograd.

 The city of Volgograd, formerly Stalingrad, is the administrative centre of the Volgograd region, located in southern Russia. The Volgograd region has a population of 2.7 million, which includes 1.1 million people who live in Volgograd itself. North Staffordshire is located in the West Midlands and has a catchment population of 480 000 split between urban and rural locations.

 The aims of the project were to conduct an initial field visit to Volgograd to assess areas of work where a joint approach would be appropriate, to share and disseminate good practice in both the management of psychiatric institutions and the development of community outreach services, and to provide the opportunity for psychiatrists and other health care professional colleagues from Volgograd to visit the UK to observe a variety of models of service provision. From 1994 to 2002, a series of joint projects was undertaken, supported by continued funding from the HSSP.




 What has been achieved?

 A review of the project reports submitted jointly by the partners to the funding agency shows three main outcomes of this 7-year project.


 Development of a general psychiatric ward as a centre of excellence

 The first was the development of an unlocked ward as a centre of excellence in district psychiatric hospital no. 2 in Volgograd, which in 1994 consisted of 300 beds; all the wards were locked and very large by Western standards. Exchange visits by psychiatric nursing staff and psychiatrists enabled a good working relationship to develop between the two centres, and a visit to Volgograd by two clinical ward managers in 1996 resulted in a series of workshops with the nurses to discuss issues surrounding the work of acute wards, the development of modern technologies and therapeutic approaches. A comprehensive operational policy for the new unit was completed and identified training needs for nursing staff in the areas of management of violence and aggression. Two nursing staff from Volgograd were provided with English language training and seconded to the UK for training to Royal College of Nursing standards as instructors in prevention and management of violence and aggression (PAMOVA). The material for the PAMOVA course was adapted and translated into Russian for use as a training manual.

 A review of the project in 1997, used as a submission for further funding, identified the key to its success as being the positive changes in the work of healthcare professionals in Volgograd effected by this partnership.

 Subsequent field visits to the hospital enabled the UK team to see the new adult unit operating as an unlocked facility with planned home leave and modern treatment methods.




 Creation of a new children's psychiatric unit

 The second significant outcome area was the reprovision of an outdated children's psychiatric ward, which was contained within the main psychiatric hospital and had limited treatment facilities for providing modern medical care. This 45-bedded unit was split into two areas: female and male. The treatment was limited and included the use of medication only. In their free time, the children could watch TV programmes and had a limited number of toys. The rooms were overcrowded and the children had no personal possessions. This unit was identified by the Russian partners as one in which they wished to implement radical change. Through the project, visits to UK units were provided, with exposure to best practice models for children's psychiatric units, and support was given to the development of operational policies and detailed planning briefs. The plan was initially to refurbish the existing ward and then move to a purpose-designed 60-bedded children's psychiatric unit. The refurbishment was completed in 1995, and by 1996 the children's unit had been rehoused in a former kindergarten building and was operating in line with accepted modern standards. The budget to refurbish the building was 1.5 million roubles (equivalent to £220 000 in 1995), with the necessary revenue available on an ongoing basis for the staff of 148, consisting of nurses, psychiatrists, psychologists, psychotherapists, occupational therapists, social workers and teachers.




 Creation of a drug treatment and rehabilitation centre for young people

 The third major outcome was the creation of a new drug rehabilitation unit for young drug users to replace an overcrowded detoxification unit in a hospital. This project, which commenced in 1998, explored joint work with the toxicology services in Volgograd and built on the clinical networks developed through the earlier projects.

 Following a series of exchange visits by the partner agencies, an operational policy for a 100-bedded drug rehabilitation unit was written and translated and used to develop the Substance Abuse Rehabilitation Centre (SARC).

 The UK visits enabled the Russian team to experience a variety of treatment models, based on currently recognised clinically effective multidisciplinary models and exposed the Volgograd team to the importance of the involvement of users and carers in developing support systems.

 The project enabled the UK partners to share their experience of developing a new service with the Russian partners. Project management documentation was translated into Russian and meetings were held in the UK with experts in the field of financing capital schemes, including exposure to the principles of the Private Finance Initiative.

 Opened in 2001, the new unit and service model operational in Volgograd provides a tiered whole system service including primary care-based services. The unit commissioned and held a conference on drug treatment attended by clinicians from across Russia and submitted a report on drugs to the Holland branch of the United Nations organisation of doctors, which campaigns against drug abuse, ‘Doctors Against Drugs’.






 Conclusions

 A key to our success in effecting change in the psychiatric services in Volgograd has been the development of networks over a period of 7 years with a variety of agencies, which have allowed unparalleled access to a wide range of mental health facilities. Our joint reports to the HSSP have shown the power of external validation of plans for service change in enabling release of funding for the general psychiatric ward, the SARC and the children's ward, despite the severe economic problems of health services in Russia during this period.

 The ongoing professional relationship and friendship which developed between the UK and Russian partners had mutual benefits in developing an openness in acknowledging the strengths and weaknesses of healthcare systems in contrasting settings. The exchange visits gave the Russian partners the opportunity to experience a wide variety of treatment models and to select the most appropriate elements of these for implementation in Volgograd. The exchange visits to Volgograd gave the UK partners an opportunity to review the basic principles of service provision, where resources are limited but enthusiasm for change is plentiful.

 The success of these projects has to a great extent been dependent on the skill of our translator, who provided a professional service, both on visits and as a link between visits; differences in language and culture can, with the aid of a skilled interpreter, become an opportunity for personal and professional learning rather than a barrier.

 This project has shown the value of investment in partnership projects over an extended period of time. Evidence from other projects has shown that where foreign experts are too anxious to propagate their own view of how things should be done, projects have not been successful (Health Sector Small Partnership, 1997). Mutual trust and joint learning are key indicators for success. Fleming (Reference Fleming1991) reported on substance misuse services in the USSR, and found that there was a willingness to tackle problems and to discuss traditional approaches critically. Gordon & Meux (Reference Gordon and Meux2000), in discussing forensic psychiatry in Russia, conclude that Russian psychiatric colleagues have a strong desire to be fully integrated into the world psychiatric community and that this is best achieved by links being continued, nurtured and enhanced.




 Declaration of interest

 The authors were recipients of grants totalling £55 000 from the HSSP for these projects.







 Acknowledgements

 Tina Jebb, the recipient of SPS 003, initiated this series of projects. Lera Karpova-Barber was the translator for all of these projects and we are indebted to her for her services. North Staffordshire Combined Healthcare NHS Trust granted us special leave to undertake these projects, and provided financial support and accommodation for the UK-based visits. The funding board of the HSSP enabled this long-term partnership to develop.







   
 References
  
 

 Fleming, P.M. (1991) Substance misuse services in the USSR. Psychiatric Bulletin, 15, 689–691.CrossRefGoogle Scholar


 
 

 Gordon, H. & Meux, C. (2000) Forensic psychiatry in Russia: past, present and future. Psychiatric Bulletin, 24, 121–123.CrossRefGoogle Scholar


 
 

 Health Sector Small Partnership (1997) Good Practice Notes. London: The Know How Fund.Google Scholar


 
 

 Poloahij, B. (2001) Psychiatric reform in Russia. Acta Psychiatrica Scandinavica Supplementum, 410, 56–62.CrossRefGoogle Scholar




 

         
Submit a response
 
 
eLetters

 No eLetters have been published for this article.
  



 
 [image: alt] 
 
 



 You have 
Access
 [image: alt] 
 




Open access

 	1
	Cited by


 

   




 Cited by

 
 Loading...


 [image: alt]   


 













Cited by





	


[image: Crossref logo]
1




	


[image: Google Scholar logo]















Crossref Citations




[image: Crossref logo]





This article has been cited by the following publications. This list is generated based on data provided by
Crossref.









Ougrin, Dennis
Gluzman, Semyon
and
Dratcu, Luiz
2006.
Psychiatry in post-communist Ukraine: dismantling the past, paving the way for the future.
Psychiatric Bulletin,
Vol. 30,
Issue. 12,
p.
456.


	CrossRef
	Google Scholar


















Google Scholar Citations

View all Google Scholar citations
for this article.














 

×






	Librarians
	Authors
	Publishing partners
	Agents
	Corporates








	

Additional Information











	Accessibility
	Our blog
	News
	Contact and help
	Cambridge Core legal notices
	Feedback
	Sitemap



Select your country preference



[image: US]
Afghanistan
Aland Islands
Albania
Algeria
American Samoa
Andorra
Angola
Anguilla
Antarctica
Antigua and Barbuda
Argentina
Armenia
Aruba
Australia
Austria
Azerbaijan
Bahamas
Bahrain
Bangladesh
Barbados
Belarus
Belgium
Belize
Benin
Bermuda
Bhutan
Bolivia
Bosnia and Herzegovina
Botswana
Bouvet Island
Brazil
British Indian Ocean Territory
Brunei Darussalam
Bulgaria
Burkina Faso
Burundi
Cambodia
Cameroon
Canada
Cape Verde
Cayman Islands
Central African Republic
Chad
Channel Islands, Isle of Man
Chile
China
Christmas Island
Cocos (Keeling) Islands
Colombia
Comoros
Congo
Congo, The Democratic Republic of the
Cook Islands
Costa Rica
Cote D'Ivoire
Croatia
Cuba
Cyprus
Czech Republic
Denmark
Djibouti
Dominica
Dominican Republic
East Timor
Ecuador
Egypt
El Salvador
Equatorial Guinea
Eritrea
Estonia
Ethiopia
Falkland Islands (Malvinas)
Faroe Islands
Fiji
Finland
France
French Guiana
French Polynesia
French Southern Territories
Gabon
Gambia
Georgia
Germany
Ghana
Gibraltar
Greece
Greenland
Grenada
Guadeloupe
Guam
Guatemala
Guernsey
Guinea
Guinea-bissau
Guyana
Haiti
Heard and Mc Donald Islands
Honduras
Hong Kong
Hungary
Iceland
India
Indonesia
Iran, Islamic Republic of
Iraq
Ireland
Israel
Italy
Jamaica
Japan
Jersey
Jordan
Kazakhstan
Kenya
Kiribati
Korea, Democratic People's Republic of
Korea, Republic of
Kuwait
Kyrgyzstan
Lao People's Democratic Republic
Latvia
Lebanon
Lesotho
Liberia
Libyan Arab Jamahiriya
Liechtenstein
Lithuania
Luxembourg
Macau
Macedonia
Madagascar
Malawi
Malaysia
Maldives
Mali
Malta
Marshall Islands
Martinique
Mauritania
Mauritius
Mayotte
Mexico
Micronesia, Federated States of
Moldova, Republic of
Monaco
Mongolia
Montenegro
Montserrat
Morocco
Mozambique
Myanmar
Namibia
Nauru
Nepal
Netherlands
Netherlands Antilles
New Caledonia
New Zealand
Nicaragua
Niger
Nigeria
Niue
Norfolk Island
Northern Mariana Islands
Norway
Oman
Pakistan
Palau
Palestinian Territory, Occupied
Panama
Papua New Guinea
Paraguay
Peru
Philippines
Pitcairn
Poland
Portugal
Puerto Rico
Qatar
Reunion
Romania
Russian Federation
Rwanda
Saint Kitts and Nevis
Saint Lucia
Saint Vincent and the Grenadines
Samoa
San Marino
Sao Tome and Principe
Saudi Arabia
Senegal
Serbia
Seychelles
Sierra Leone
Singapore
Slovakia
Slovenia
Solomon Islands
Somalia
South Africa
South Georgia and the South Sandwich Islands
Spain
Sri Lanka
St. Helena
St. Pierre and Miquelon
Sudan
Suriname
Svalbard and Jan Mayen Islands
Swaziland
Sweden
Switzerland
Syrian Arab Republic
Taiwan
Tajikistan
Tanzania, United Republic of
Thailand
Togo
Tokelau
Tonga
Trinidad and Tobago
Tunisia
Türkiye
Turkmenistan
Turks and Caicos Islands
Tuvalu
Uganda
Ukraine
United Arab Emirates
United Kingdom
United States
United States Minor Outlying Islands
United States Virgin Islands
Uruguay
Uzbekistan
Vanuatu
Vatican City
Venezuela
Vietnam
Virgin Islands (British)
Wallis and Futuna Islands
Western Sahara
Yemen
Zambia
Zimbabwe









Join us online

	









	









	









	









	


























	

Legal Information










	


[image: Cambridge University Press]






	Rights & Permissions
	Copyright
	Privacy Notice
	Terms of use
	Cookies Policy
	
© Cambridge University Press 2024

	Back to top













	
© Cambridge University Press 2024

	Back to top












































Cancel

Confirm





×





















Save article to Kindle






To save this article to your Kindle, first ensure coreplatform@cambridge.org is added to your Approved Personal Document E-mail List under your Personal Document Settings on the Manage Your Content and Devices page of your Amazon account. Then enter the ‘name’ part of your Kindle email address below.
Find out more about saving to your Kindle.



Note you can select to save to either the @free.kindle.com or @kindle.com variations. ‘@free.kindle.com’ emails are free but can only be saved to your device when it is connected to wi-fi. ‘@kindle.com’ emails can be delivered even when you are not connected to wi-fi, but note that service fees apply.



Find out more about the Kindle Personal Document Service.








A 7-year partnership between psychiatric services in Russia and the UK








	Volume 29, Issue 4
	
Mikhail Bakanov (a1), Roger Bloor (a2), Vasily Emptsov (a3) and David Pearson (a4)

	DOI: https://doi.org/10.1192/pb.29.4.144





 








Your Kindle email address




Please provide your Kindle email.



@free.kindle.com
@kindle.com (service fees apply)









Available formats

 PDF

Please select a format to save.

 







By using this service, you agree that you will only keep content for personal use, and will not openly distribute them via Dropbox, Google Drive or other file sharing services
Please confirm that you accept the terms of use.















Cancel




Save














×




Save article to Dropbox







To save this article to your Dropbox account, please select one or more formats and confirm that you agree to abide by our usage policies. If this is the first time you used this feature, you will be asked to authorise Cambridge Core to connect with your Dropbox account.
Find out more about saving content to Dropbox.

 





A 7-year partnership between psychiatric services in Russia and the UK








	Volume 29, Issue 4
	
Mikhail Bakanov (a1), Roger Bloor (a2), Vasily Emptsov (a3) and David Pearson (a4)

	DOI: https://doi.org/10.1192/pb.29.4.144





 









Available formats

 PDF

Please select a format to save.

 







By using this service, you agree that you will only keep content for personal use, and will not openly distribute them via Dropbox, Google Drive or other file sharing services
Please confirm that you accept the terms of use.















Cancel




Save














×




Save article to Google Drive







To save this article to your Google Drive account, please select one or more formats and confirm that you agree to abide by our usage policies. If this is the first time you used this feature, you will be asked to authorise Cambridge Core to connect with your Google Drive account.
Find out more about saving content to Google Drive.

 





A 7-year partnership between psychiatric services in Russia and the UK








	Volume 29, Issue 4
	
Mikhail Bakanov (a1), Roger Bloor (a2), Vasily Emptsov (a3) and David Pearson (a4)

	DOI: https://doi.org/10.1192/pb.29.4.144





 









Available formats

 PDF

Please select a format to save.

 







By using this service, you agree that you will only keep content for personal use, and will not openly distribute them via Dropbox, Google Drive or other file sharing services
Please confirm that you accept the terms of use.















Cancel




Save














×



×



Reply to:

Submit a response













Title *

Please enter a title for your response.







Contents *


Contents help










Close Contents help









 



- No HTML tags allowed
- Web page URLs will display as text only
- Lines and paragraphs break automatically
- Attachments, images or tables are not permitted




Please enter your response.









Your details









First name *

Please enter your first name.




Last name *

Please enter your last name.




Email *


Email help










Close Email help









 



Your email address will be used in order to notify you when your comment has been reviewed by the moderator and in case the author(s) of the article or the moderator need to contact you directly.




Please enter a valid email address.






Occupation

Please enter your occupation.




Affiliation

Please enter any affiliation.















You have entered the maximum number of contributors






Conflicting interests








Do you have any conflicting interests? *

Conflicting interests help











Close Conflicting interests help









 



Please list any fees and grants from, employment by, consultancy for, shared ownership in or any close relationship with, at any time over the preceding 36 months, any organisation whose interests may be affected by the publication of the response. Please also list any non-financial associations or interests (personal, professional, political, institutional, religious or other) that a reasonable reader would want to know about in relation to the submitted work. This pertains to all the authors of the piece, their spouses or partners.





 Yes


 No




More information *

Please enter details of the conflict of interest or select 'No'.









  Please tick the box to confirm you agree to our Terms of use. *


Please accept terms of use.









  Please tick the box to confirm you agree that your name, comment and conflicts of interest (if accepted) will be visible on the website and your comment may be printed in the journal at the Editor’s discretion. *


Please confirm you agree that your details will be displayed.


















